TWGHSs Chen Zao Men College

School Development Plan

2004/05 - 2006/07
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. Mission Satementsof all T.W.G.Hs. Schools

The mission of the Tung Wah Group of Hospitals in education is to provide
comprehensive and multifarious services to children and young people to enable them to
exert their full potentialities and eventually, to serve the community.

We are committed to achieving an al-round development in our young generation
through the provision of a congenial learning environment. It is hoped that our young
people will be equipped with the necessary skills and knowledge and be given the
opportunity to cultivate an independent mind in order that they will become good citizens
with awilling commitment to worthy causes and a genuine concern for socia affairs.

We firmly believe in the school motto: 'Diligence, Frugality, Loyaty &
Faithfulness' as the guiding principle in the mora and intellectua development of our
children and young people. We strive to promote proper values and a positive outlook on
life and encourage them to lead afull and meaningful life.




[1. Our School Value Statements:

1. Our school can provide an effective and happy learning and working environment

2. Staff, students and parents can show mutual respect and love for each other, be frank
and fair to each other and show active participation

3. Every student has his/her specific strengths and can learn on his’her own

4. Every student has a good character and can show civic responsibilities

5. All staff will enhance continuously their professional standard
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[11. School Mission Satements:

TWGHs Chen Zao Men College is an effective school that provides high
quality and professional educational services as well as a happy learning
environment for the students. We value the good partnership among
staff, students and parents, and we emphasise on the individual
development of our students. We aim to develop our students into good
citizens who are independent and self-enhancing.

V. C.O.R.E. Culture

We Care

We are  Open-minded

We Respect each other
We Endeavour




V. Our Present Situation

Our Strengths
« The school ethosis good and well accepted by the parents and the community.
« Thereisagood home-school relationship and the school has strong parental support.

« The school has an experienced staff that is hard working, committed and ready to accept
changes for improving student learning.

« The student in-take isin the uppermost category for CM|I schools.

Our Weaknesses

« Students are taking a passive role in the learning process though they are willing to learn.
« Thereisstill room for improvement in the school self evaluation culture.

Our Opportunities

« The school is able to obtain support from various outside bodies in implementing new
policies.

Our Threats

« Our students will be facing an increasingly competitive and rapidly changing world and
the school has to make continuing adjustmentsin its curriculum to prepare the students.

V1. Major Concerns for 2004/05 — 2006/07 (in order of priority)

1. To develop at junior secondary levels a school-based curriculum aiming to inculcate
in students
a. thebasic generic skills needed to learn effectively and
b. the life skills for personal and social growth, with special emphasis on

self-management.

2 Todevelop aculture of self-evaluation in school and to develop school-based
performance indicators for the following four domains:
a. Management & Organization
b. Learning & Teaching
c. Support to children and School Ethos
d. Attainment & Achievement
3. Toenhance student learning in English.



School Development Plan (2004/05 — 2006/07)

Students can have better
self-management skills as
revealed in the opinions
of teachers, parents and
students themsel ves.

the curriculumin S.1and S.2. Thetrained senior staff

members will be divided into three teams to provide

guidance for teachers who are involved for the first time.

The Health Department will continue to provide assistance

thisyearin S.2 & S.3.

¢ Themainthemes are asfollows:

S.1-- self-management and communication skills with
Socia Studies as the core subject

S.2 -- problem solving and collaborative skills with project
learning as the core subject

S.3-- critical thinking and creative thinking skills with
Chinese as the core subject

_ Major Concc'ern's Intended Outcomes / Strategies (PIZ;rsT;eirS]gz:f v)
(in order of priority) Targets
04/05 | 05/06 | 06/07
. Todevelop at junior secondary |+ A school-based (N.B. The programme was first introduced in S1 in Year
levels a school-based curriculum for S.1-S.3 |2002/2003 with the assistance of Health Department and with
curriculum aiming toinculcate |+  Studentswill beableto  |the involvement of senior staff members from all student support
in students learn more effectively as |teams in “train the trainers so they may help to lead the
a. thebasic generic skills revealed in student programme after the departure of the Health Department. At
needed to learn effectively academic achievement  |each level, the special programme offered by Health Department
and e Studentswill have higher |will be incorporated into a core subject / theme (Social Sudies
b. thelife skillsfor persond learning motivation as in S1; Project Learning in S2 and Chinese in S3) with the
and social growth, with revealed in the opinions |other subjects adjusting their teaching schedules to fit into the
special emphasis on of teachers, parentsand  |various themes.)
self-management students themselves. « Development of the curriculum in S.3 while consolidating 4

« Anoverdl review of thewhole curriculumin S. 1 —S.3 for

further improvement




Time Scale

_ Major Concc'ern's Intended Outcomes / Strategies (Please insert v)
(in order of priority) Targets
04/05 | 05/06 | 06/07
2. Todevelop aculture of « Development of setsof  |[ The school had joined the School Improvement Project (S P) 4
self-evaluation in school and to school-based performance|organized by C.U.H.K. to initiate organizational change via
develop school-based indicators for school school self-evaluation (SSE) in Year 2003/04]
performance indicators for the self-evaluation in the « Taking actions to follow-up the outcomes from the SIP
following four domains: domain concerned. report.
a.  Management & « Aculture of « Joining the extension programme organized by C.U.H.K. to
Organization self-evaluation to be reinforce organizational change as an outcome of SSE with
b. Learning & Teaching developed in school as emphasis on the domain of Learning and Teaching.
c. Support to children and revealed intheopinions |« Staff will learn more about SSE through devel opment
School Ethos of staff, parents and programmes conducted by CUHK
d. Attainment & students. « Useof student learning portfolios for studentsin both S.1
Achievement and S.2
« Continue what is learnt in the SIP in the same domain or v
other domains (to be decided)
« Useof student learning portfolios for studentsin S.1t0.S.3
3. Toenhance student learningin |+ Improvement instudent |+ To provide a better English-learning environment through 4
English achievement in tests and the following programmes:
examinations in school - Two WordsA Day
« Improvement in student - English Speaking Days on Special Themes
achievement in the «  Tointroduce studentsto a greater English vocabulary
subjects using English as through various subjects, especially the science subjects

the medium of instruction To design more English speaking programmes / activities for 4
intheH.K.C.E.E.. students

« Increasing number of To introduce students to a greater English vocabulary
school activities through various subjects, especially the science subjects

conducted in English To produce an English Musical Dramato celebrate the v
school's 35th Anniversary
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