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Mission Statements of all TWGHSs Schools

The mission of the Tung Wah Group of Hospitals in education is to provide
comprehensive and multifarious services to children and young people to enable them to
exert their full potentialities and eventually, to serve the community.

We are committed to achieving an all-round development in our young generation
through the provision of a congenial learning environment. It is hoped that our young
people will be equipped with the necessary skills and knowledge and be given the
opportunity to cultivate an independent mind in order that they will become good citizens
with a willing commitment to worthy causes and a genuine concern for social affairs.

We firmly believe in the school motto: 'Diligence, Frugality, Loyalty & Faithfulness'
as the guiding principle in the moral and intellectual development of our children and young
people. We strive to promote proper values and a positive outlook on life and encourage
them to lead a full and meaningful life.
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Il. OQur School Value Statements:

1. Our school can provide an effective and happy learning and working environment.
Staff, students and parents can show mutual respect and love for each other, be frank
and fair to each other and show active participation.

3. Every student has his/her specific strengths and can learn on his/her own.
4. Every student has a good character and can show civic responsibilities.
5. All staff will enhance continuously their professional standard.
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I11. School Mission Statements:

TWGHs Chen Zao Men College is an effective school that provides high
quality and professional educational services as well as a happy learning
environment for the students. We value the good partnership among
staff, students and parents, and we emphasise on the individual
development of our students. We aim to develop our students into good
citizens who are independent and self-enhancing.
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IV. C.O.R.E. Culture (J=&.u)

We Care S M RELS s SFPEHIREHE o fECTR S
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Effectiveness of the previous School Development Plan

Holistic Review

Major Concerns

Extent of targets
achieved

Follow-up action

Remarks

1. To make a good preparation for the
implementation of the new Senior Secondary

Curriculum

It is fully achieved.
Opinions and interests
from senior students are
fully considered in our
design of curriculum.
Briefings and guidance
are given to S3 students
and their parents in
exercising their choice.
The additional teaching
force employed allows
room for teachers to
attend training courses in
the preparation of the new
curriculum, especially in
the delivery of Liberal
Studies.

Implementation of the new Senior
Secondary Curriculum remains as

our major concern in the next SDP.

We shall continue to support the
implementation of the NSS
curriculum in both purchasing of
teaching resources/equipment and
creating room for staff
development.




Major Concerns

Extent of targets
achieved

Follow-up action

Remarks

To enhance the learning of English, offering
more chances for students to practice their
English outside classroom

It is basically achieved.
Students are having better
results in English and they
have more chances to
practice their English
outside classroom.

All strategies mentioned in previous

SDP are now incorporated as
routine work.

All strategies will continue to be
evaluated and fine-tuned to
increase their effectiveness. The
switch to EMI formally in 2010
would further enhance the
English-speaking environment in
the school.

To strengthen the culture of self-evaluation in
school especially in the domain of Teaching
and Learning

It is basically achieved.
Teachers improve their
teaching strategies
through collaborative
lesson preparation and
peer class observation.

School-based lesson studies are

embedded as routine task in subject

panels.

The culture of self-evaluation is
embedded in all management
processes.




Evaluation of the School’s Overall Performance

Pl Areas

Major Strengths

Areas for Improvement

1. School Management

The school management is open and accountable. It
has set up the IMC with representatives from teachers,
parents and alumni.

The school compiles development plans and annual
plans in accordance with the needs of the students and
self-evaluations of teachers at various levels.

The school has a well-established management and
monitoring system to enable smooth running of the
school.

The school has embedded the culture of
self-evaluation in its operation.

More effective use of evaluation data at department
/subject panel as well as school levels can further
enhance school development.

More involvement of junior staff in school policy
formulation can facilitate its implementation and
succession planning.

2. Professional Leadership

The school has clear vision for the whole person
development of students.

The school management considers views of all
stakeholders when formulating school development
strategies.

Introduce the school-based lesson study to facilitate
the sharing of experiences through collaborative
lesson preparation and lesson observation.

The teachers are experienced and possess sound
professional knowledge.

The school encourages teachers to undergo
professional development.

A systematic school-based professional development
framework can be set up incorporating the Teacher
Competencies Framework.

More collaboration among departments / subject panels
can further enhance school development.




Pl Areas

Major Strengths

Areas for Improvement

3. Curriculum and Assessment

The school aligns its curriculum development with the
recent trends of education development.

Subject Panels implement the curriculum in
accordance with the direction of school development.
The school has clear assessment policies.

The school has well established curriculum evaluation
measures including lesson observations and
assignment inspection.

More interdisciplinary collaboration can further
enhance cross-curricular activities.

Further development of assessment for learning
through the implementation of a wider range of
teaching strategies.

4. Student Learning and Teaching

In general, students possess good academic abilities
and positive learning attitude.

Majority of the students are attentive and responsive
in classes and are serious in doing their assignments.
Teachers prepare their lessons well and are serious in
their teaching.

More interactive learning activities can be incorporated
to enable further development of students in critical
analysis, problem solving and other generic skills.
Room for development of proactiveness and creativity
in student learning.

A wider range of teaching strategies can cater for
students with different learning abilities.

Extending the habit of reading beyond the reading
period.

Strengthen the learning strategies of students.

5. Student Support

The school is a caring school with very strong student
support system.

School offers a wide range of activities for students.
There is good relationship among teachers and
students.

Students possess the CZM CORE spirit.

More efforts to cater for the diverse learning needs of
the students will help them to learn better.

Up-to-date content for General Education to match the
fast changing trend in society.




Pl Areas

Major Strengths

Areas for Improvement

6. Partnership

School has good relationship with the parents and has
elected parent managers in the IMC.

PTA plays a positive role in mobilizing parents to
support school development.

Alumni play a positive role in sharing experiences and
giving financial support to our students.

School has links with external organisations to secure
resources, support and to provide opportunities for
students to do services to widen their perspectives.

With the implementation of NSS curriculum, more
links with external community will be beneficial for
providing other learning experiences for students.
More involvement of parents and alumni in school
activities will be a beneficial to the development of the
school.

7. Attitude and Behaviour

In general, students are obedient and well-behaved.

Further strengthen students’ self image can help them
to excel better.

There is room for improvement in students’
self-management and time-management.

More opportunities should be created for students’
personal development.

8. Participation and Achievement

Results in both HKCEE and HKALE are both well
above the territory average.

Students participated in a wide range of
extra-curricular activities and have obtained very
good results.

More students can get credits in HKCEE and HKALE.
More guidance should be given to students so that they
are able to strike a balance between their academic
work and involvement in ECA.

There is room for improvement in non-academic
aspects.




SWOT Analysis

Our Strengths

School leaders are open-minded with clear vision on school development.

Our teachers are experienced, knowledgeable and dedicated, majority of them are willing to accept new ideas.
Our school is well accepted by students and parents for the provision of an all round education.

Our students are obedient, well disciplined and willing to learn.

We have good relationship among teachers and students.

Our Weaknesses

1/3 of our students come from families of low socio-economic status: they have insufficient family support, making them a bit lack of self confidence,
weak in general knowledge and self-management.

Students are not aware of current affairs, weak in time-management and do not secure self-learning strategies.

Students lack motivation to move from good to excellent.

Senior secondary students are passive in learning, they depend too much on their teachers.

Parents are too busy to be involved in school affairs.

Teachers do not have adequate experiences and awareness in handling students with special education needs.

There is room for improvement in professional sharing and collaboration among teachers from different departments / subject panels.

Our teaching strategies are a bit traditional.

Our Opportunities

Our teachers and students fulfill the requirements for switching back to English as the medium of instruction.

School-Based Assessment introduces change in assessment culture in senior forms.

The implementation of New Senior Secondary Curriculum requires teachers to review their pedagogies, assessment methods, involvement and
collaboration across curriculum in order to enhance the teaching effectiveness.

Policy on lowering student number in classes favours interactive learning during lessons.

External professional support and funding are available for school development.

Lot of activities like study tours, talks by celebrity initiated and funded by Non-Governmental Organisation helps to widen the knowledge scope in our
students.



Our Threats

Some experienced teachers are due to retire in the next five years’ time.

Uncertainty in the implementation of the New Senior Secondary Curriculum, especially in School-Based Assessment and Independent Enquiry Study
of Liberal Studies, imposes heavy workload on staff.

Increased workload for teachers in handling both the old and the new curriculum during the transition years.

Switching back to EMI may discourage the learning of subject knowledge in some students who are afraid of English.

Lowering of moral standard among youngsters requires a greater effort to implement the moral education.

Continuous widening in the learners’ diversity due to the decreasing student population.

Major Concerns for a period of 3 school years (in order of priority)

1. To foster in students a self-initiated and self-learning attitude by encouraging them to explore proactively subject
knowledge in various teaching and learning activities
2. Strengthening the CORE values of CZM : Care, Open, Respect, Endeavour

3. Smoothing out the implementation of NSS curriculum



School Development Plan (2009/10 - 2011/12)

Major Concerns

Intended Outcomes /

Time Scale

. S (Please insert v) Strategies
(in order of priority) Targets 09/10 | 10711 | 11/12
] ) v v v Strengthening the learning strategies by building up in
To foster in studentsa *  Students acquire the habit students a habit of jotting down key points of learning
self-initiated and self-learning of note-taking and lesson | ., v v Students are encouraged to have pre-lesson studies in
attitude by enc_ouraging_them to preparation selected topics of each subject
explore proactively subject - Each subject has v | v |V Encouraging teachers to put emphasis on questioning
knowledge In various teaching and|  developed some extended techniques that provoke higher-order thinking and
learning activities learning activities for creativity among students
independent learning v v v Teachers employ more interactive strategies like role play,
« There are more group discussion, student presentation and competitions in
opportunities for class
interactive learning in vV I vV |V Reference books for each subject are placed in classrooms
classroom of students in S4-S7
v v v Teachers give feedback timely and specifically
v v Each subject develops a number of extended learning

materials in our intranet
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Time Scale
(Please insert v') Strategies

09/10 | 10/11 | 11/12

Major Concerns Intended Outcomes /
(in order of priority) Targets

v v v' |+ Incorporation of value education in the teaching schedule

2. Strengthening the CORE values of|+ CORE values of CZM of each subject
CZ(!I\/I: Care, Open, Respect and Ilhnk Uﬁ e"lery member of v | v | Strengthen the collaboration among subject panels and
Endeavout fhe schoo function groups when promoting value education through

 Students understand and activities o _ _ _
uphold the CORE values v v v |« Teachers share their life experiences during morning
of our school assembly

« Teachers could
demonstrate examples of
our CORE values

 Students are able to apply
the CORE values in their
daily life
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Major Concerns

Intended Outcomes /

Time Scale

(in order of priority) Targets (Please insert V') Strategies
09/10 | 10/11 | 11/12
_ . . v v v Teachers adjust to new teaching strategies and requirement
3. Smoothing out the implementation|-  Teachers adapt to the through collaborative work in school-based lesson studies
of NSS curriculum various changes v v The last cohort of S5 and S7 receive appropriate career
introduced related to NSS ;
guidance
- Students are well adjusted v v Parents of the last cohort of S5 and S7 have a clear picture
to the changes of the possible paths available for their children
v Functional groups & student bodies finalise their plans for
the double cohort year
v v v Students prepare for their own Student Learning Profile
v v v Implementation of our plan in Other Learning Experiences
v v v Implementation of our teacher deployment plan in Liberal
Studies
v v v Employ a full-time teacher to share out the workload of

some teachers so that they can have more capacity in the
implementation of NSS curriculum
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