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1. ZIEEREHEM

1. Plan on Use of Capacity Enhancement Grant 2025-26
Means by which teachers have been consulted

Staff Meeting

No. of operating classes : 24

Strategies / Tasks Time Scale| Success Criteria Methods of People Responsible| Resources Required
Evaluation
1. Employment of one full-time Education 1.9.2025 - |+ Production of « Development of |+ Vice-principal |1. EAsalary (with
Assistant to assist English teachers in their 31.8.2026 more and quality | teaching « Panel Head of  |[MPF) at point MPS 9
non-teaching duties. teaching materials English = $25,115 X 1.05 X 12
materials  Feedback from = $316,449.00

Teachers are

teachers and

relieved of some students
of the workload
in non-teaching
areas
Accumulative Surplus brought forward from 2024/25 School Year $ 0
2025/26 School Year Income: $ 609,252.00
Estimated Expenditure: $ 316,449.00
Estimated Surplus: $ 292,803.00 (Reserved for use in 2026/27 School Year)
Estimated Surplus by the end of 2025/26 School Year $ 292,803.00 (Reserved for use in 2026/27 School Year)
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2. Plan on Use of Learning Support Grant 2025-26

The Learning Support Grant for Secondary School is provided to school starting from 2019/20 school year to enhance the support for students with
special educational needs.

Strategies / Tasks Resources Required

1. Employment of one Full-time Education Assistant for 12 months Salary of 1 EA for one year (with MPF) at point MPS 9
$25,115 X 1.05 X 12 = $316,449.00

2. Employment of a Part-time SEN Counselling Psychologist for 12 months | $420,000.00

3. Procuring outside professional services (CP, ST, Ml course)

CP service $104,400.00
ST service $87,500.00
MI course $7,650.00
4. Purchase of learning resource $6,000.00
5. Academic Support Programme $70,000.00
6. Home-school cooperation support $80,000.00
Total: $355,550.00
Accumulative Surplus brought forward from 2024/2025 School Year $197,712.54
2025/26 School Year Income: $1,084,544.00*
Estimated Expenditure: $1,091,999.00
Estimated Deficit: $( 7,455.00) (Covered by Accumulative Surplus brought
forward from 2024/25 School Year)
Estimated Accumulative Surplus by the end of 2025/26 School Year $190,257.54 (Reserved for use in 2026/27 School Year)

* Exclude the salary of a Full-time SEN Support Teacher
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3. Plan on Use of Diversity Learning Grant

The Diversity Learning Grant is provided to School starting from 2009/10 school year to support students in studying Applied Learning Courses.

For 2024/25 to 2026/27 (Sixteenth Cohort)

DLG Category Resources Required
Applied Learning Course :
Applied Psychology Course Fee for two students $ 37,200.00 (For 2024/25 and 2025/26)
Aviation Studies Course Fee for one student $ 8,250.00 (For 2024/25)
Applied Japanese and Japanese Culture Course Fee for one student $ 19,200.00 (For 2024/25 and 2025/26)
Foundation in Chinese Medicine Course Fee for one student $ 17,000.00 (For 2024/25 and 2025/26)

*One student dropped Aviation Studies this academic year.

2024/25 School Year Income : $ 44,950.00
Estimated Expenditure :  $ 44,950.00

2025/26 School Year Income : $ 36,700.00
Estimated Expenditure :  $ 36,700.00
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For 2025/26 to 2027/28 (Seventeenth Cohort)

DLG Category

Resources Required

Applied Learning Course :

Introduction to Fintech

Course Fee for one student

$ 19,000.00 (For 2025/26 and 2026/27)

Film Production

Course Fee for one student

$ 16,230.00 (For 2025/26 and 2026/27)

2025/26 School Year

2026/27 School Year

Income :

Estimated Expenditure :

Income :

Estimated Expenditure :

17,615.00
17,615.00

17,615.00
17,615.00
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Plan on Use of Diversity Learning Grant (Other programme) 2025-26

Domain Programme Objectives Resources Required
English  |Creative Use |To enrich students’ repertoire in Employment of two tutors to  |S5: 14 sessions, each of 2 hours at an hourly rate of
Language of English creative use of English carry out Creative Use of $400: $400 X 2 X 14
Program English Program for gifted =$11,200.00
senior form students S6: 14 sessions, each of 2 hours at an
hourly rate of $400: $400 X 2 X 14
=$11,200.00
Total amount of funding needed:|$22,400.00
Chinese  |Creative 1. To provide an opportunity for ~ |[Employment of a tutor to carry [S.5: 5 sessions of capacity about 30-32 students,
Language |Writing the students to enhance out training on various kind of |each of 1 hour and 30 minutes, $4,060 per lesson:
Enhancement | Creativity, the ability of creative |yriting task for S.6 students  |$4,060 X 5 = $20,300.00
Classes writing. ) ) after-school
2. To develop their self-confidence
and widen their horizon in
learning Chinese.
Chinese To enrich students’ repertoire in Employment of one tutor to S4-S5: Debates: 16 hours or above per Competition
Debate debate carry out Training Programme |at hourly rate of $437.50
Training on Debate for gifted S4-S5 ($7,000/Competition)
students after-school $437.50 X 16 hours X 6 Competitions =
(estimated number of $42,000.00
participants: 15-20)
Total amount of funding needed:|$62,300.00
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Domain Programme | Objectives Resources Required
Mathematics |Mathematics |3. To provide an opportunity for |Employment of a tutor to carry |S.4: 10 sessions each of 1 hour and 15 minutes,

Enhancement the students to enhance the out training on various external |$1,000 per lesson: $1,000 X 10 = $10,000.00

Classes interest of learning Mathematics competition (e.g. |S.5: 10 sessions each of 1 hour and 15 minutes,
Mathematics, the ability of HKMO) for gifted S.4 & S.5 |$1,000 per lesson: $1,000 X 10 = $10,000.00
problem solving students after-school

4. To develop their
self-confidence and widen their
horizon in learning
Mathematics

Total amount of funding needed:|$20,000.00

Accumulative Surplus brought forward from 2024/25 School Year $ 24,937.50
2025/26 School Year Income: $ 84,000.00
Estimated Expenditure: $ 104,700.00
Estimated Deficit: $ (20,700.00) (Covered by Accumulative Surplus brought forward from
2024/25 School Year)
Estimated Accumulative Surplus by the end of 2025/26 School Year  $ 4,237.50 (Reserved for use in 2026/27 School Year)
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Schools are rg?uired to upload this Plan on the Use of the Life-wide Learnin%
Our school will'use this Grant in compliance with relevant requirements as stipulated

other suitable resources.

Category 1: Details of Ac es

4.2025-2026 School Year Plan on the Use of the Life-wide Learning and Sister School Grant

and Sister Sgho?l Gr.
In circulars,

ant endorsed by their SMCs / IMCs to the school
§ne angyother§ / issued %y hy

| website for th

sake of enhancing transparency and in accordance
the EDB. Our school understands thatgln casepof?nagprnpriate use of the Grant, our school should make good relevant expenses by deploying

with the established practices.

May 2025 ver.

Name and Description of the
Activity

Proposed Date

Obiecti

Target &

of Parti

(Fill in the estimated number of participants of each type;
please indicate "0" if a particular type is not involved)

(s) of the
Activity

Students
(Please specify
levels and
number)

Teachers

School
Manage-
ment

Others
(Please specify
target and
number)

Estimated
Expenses

($)

Name(s) of Mainland
sister school(s)
(If sister school
exchange activity is
involved)

Category of the Activity®

Evaluation Method”

(Select one or more suitable
option(s) from the pull-down
list)

(If "A9 Others" is chosen,
please provide details in
this column)

(Select one or more
suitable option(s) from the
pull-down list)

(If "B7 Others" is chosen,
please provide details in
this column)

Subject Panel / Teacher-in-charge

1.1 |Local Activities (including online exi

changes)

Materials for Debate Competitions
and Training

Sept 2025-Aug 2026

Provide students
with the
stationery required
for competitions,
including debate
cards.

20 (51-56)

$300.00

A2 Intellectual
Development

Application Fee of Inter-school
Debate Competitions

Sept 2025-Aug 2026

Aim to provide all-
round training to
improve the
language, debating,
analytical and
organisational skills
among the debaters.

20 (S1-56)

$2,700.00

A2 Intellectual
Development

3 [Tuition Fee of Debate Team

Sept 2025-Aug 2026

Aim to provide all
round training to
improve the
language, debating,
analytical and
organisational skills
among the debaters.

20 (S1-56)

$35,000.00

A2 Intellectual
Development

Inter-school and School-based
4 [Chinese History Activities or
Competitions

Sept 2025-Aug 2026

Enhance students'
interest in learning
and understanding
for Chinese history
and culture.

627 (51-55)

$2,000.00

Al Values Education

5 |Speech Festival

Nov - Dec 2025

Improve students’
English speaking
skills and confidence
in public speaking.

70 (S1-56)

10

$12,000.00

A2 Intellectual
Development

English Speaking Contests for
Students & Battle of the Books

Sep 2025 - July 2026

Improve students’
English speaking
skills and confidence
in speaking with
students from other
schools.

200 (S1-56)

$6,000.00

A2 Intellectual
Development

7 |English Drama Class

Sep 2025 - July 2026

Improve students’
speaking skills and
boost their
confidence in
speaking English.

120 (S1-56)

1 tutor

$50,000.00

A2 Intellectual
Development

8 |English Club Activities

Sep 2025 - July 2026

Cultivate students’

interest in learning
English through fun
activities

160 (S1-56)

$5,000.00

A2 Intellectual
Development

22

B7 Others

Students' performance
in competitions

Chinese Debate:CMY/LSH

B7 Others

Students' performance
in competitions

Chinese Debate:CMY/LSH

B5 Observation

B7 Others

B5 Observation

B5 Observation

B5 Observation

B5 Observation

Students' performance
in competitions

Chinese Debate:CMY/LSH

Chinese History:YKK

English: KHC

English: KHC

English: KHC

English: KHC




Name and Description of the
Activity

Proposed Date

Objective(s) of the

Target &

of Partici
(Fill in the estimated number of participants of each type;
please indicate "0" if a particular type is not involved)

Activity

Students
(Please specify
levels and
number)

Teachers

School
Manage-
ment

Others
(Please specify
target and
number)

Estimated
Expenses

($)

Name(s) of Mainland
sister school(s)
(If sister school
exchange activity is
involved)

Category of the Activity®

Evaluation Method”

(Select one or more suitable
option(s) from the pull-down
list)

(If "A9 Others" is chosen,
please provide details in
this column)

(Select one or more
suitable option(s) from the
pull-down list)

Arch of Triumph Maths
Competition

Nov-Dec 2025

The aims of the
competition are to
arouse students’
interest in
Mathematics and to
enhance the training
of Mathematical
elites in CZM.

36 (51-56)

$600.00

(If "B7 Others" is chosen,
please provide details in
this column)

Subject Panel / Teacher-in-charge

A2 Intellectual

B7 Others
Development

10

Hua Luo-geng Cup Mathematics
Competition

16 Sep 2025

The aim of the
competition is to
develop students’
Mathematical
abilities and foster
their interest in
Mathematics.

4(51-56)

$400.00

Competition Score

Maths:

cw

A2 Intellectual

B7 Other:
Development Others

11

STEM Workshop Organized by
Creative Education Unit of HK
Federation of Youth Groups

Sept 2025-Aug 2026

Conduct hands-on
laboratory work,
including DNA
extraction, PCR and
gel electrophoresis.

46 (S5)

$6,000.00

A2 Intellectual

B5 Observation
Development

12

Programme of Rearing organisms
(Horseshoe Crab, Mealworm,
Marine Aquarium, Vertical
Hydroponics...)

Sept 2025-Aug 2026

Conduct rearing
programme of
various organisms
(both plants and
small animals) by
students in
laboratory and
canteen so as to
promote students to
respect the
creatures,
strengthen the sense
of responsibility, etc.

40 (51-55)

$4,000.00

A2 Intellectual

B5 Observation
Development

13

Banner for Promoting Value
Education

Sept 2025-Aug 2026

Banner to be
displayed in Biology
laboratory to
promote positive
value and attitude,
national identity, etc.

20 (51-55)

$1,000.00

Al Values Education B5 Observation

14

Dissection of Rat

Mar 2026

Dissection of rats will
be demonstrated by
biology teachers
during the STEAM
week to introduce
the systems of
mammals.

80 (S2)

$700.00

A2 Intellectual

B5 Observation
Development

1

«

Science Workshops for Students

Nov 2025

Workshops
organized by outside
organization will be
chosen for students
of all levels to join.
This is to arouse
students' interest in
science.

40 (51-55)

$6,000.00

A2 Intellectual

B5 Observation
Development

1

=)

Museum Visit and Related Cultural
Experiences / Activities

Sept 2025-Aug 2026

Enhance students'

interest in learning
and understanding
history and culture.

80 (51-55)

$3,600.00

A2 Intellectual

B5 Observation
Development

23

Competition Award

Maths:

cTw

Bio:CYT

Bio:CYT

Bio:CYT

Sci:CYT

Sci:CYT

Hist:LCS




Name and Description of the
Activity

Proposed Date

Objective(s) of the

Target & Estil d of Particil
(Fill in the estimated number of participants of each type;
please indicate "0" if a particular type is not involved)

Activity

Students Others
(Please specify (Please specify
levels and target and
number) number)

School
Manage-
ment

Teachers

Estimated
Expenses

($)

Name(s) of Mainland
sister school(s)
(If sister school
exchange activity is
involved)

Category of the Activity®

Evaluation Method”

(Select one or more suitable
option(s) from the pull-down
list)

(If "A9 Others" is chosen,
please provide details in
this column)

17

Learning History through Board
Games workshop

Sept 2025-Aug 2026

Deepen students'
understanding on
the related history
topics and thus
nurture a greater
interest in learning
history and enhance
learning
effectiveness.

40 (51-55) 2 0 0

$1,500.00

Al Values Education

1

®

PSHE Competition and Activities

Sept 2025-Aug 2026

Arouse students'
interest in learning
PSHE subjects and to
enhance their sense
of national identity.

396 (51-53) 16 0 0

$2,400.00

A2 Intellectual
Development

19

Instrumental Class - Clarinet /
Saxophone

Sept 2025-Aug 2026

Provide instrumental
training for students
who are interested
in learning
instruments.
Students who have
reached a certain
level of performance
will be invited to join
the school band for
competitions and
performances.

13 (51-56) 1 0 0

$22,200.00

A4 Physical and Aesthetic
Development

2

=]

Instrumental Class - Percussion

Sept 2025-Aug 2026

Provide instrumental
training for students
who are interested
in learning
instruments.
Students who have
reached a certain
level of performance
will be invited to join
the school band for
competitions and
performances.

14 (51-56) 1 0 0

$22,800.00

A4 Physical and Aesthetic
Development

2

[y

Instrumental Class - Flute

Sept 2025-Aug 2026

Provide instrumental
training for students
who are interested
in learning
instruments.
Students who have
reached a certain
level of performance
will be invited to join
the school band for
competitions and
performances.

15 (51-56) 1 0 0

$18,000.00

A4 Physical and Aesthetic
Development

24

(Select one or more (If "B7 Others" is chosen,
suitable option(s) from the | please provide details in
pull-down list) this column)

B5 Observation

B5 Observation

B5 Observation

B5 Observation

B5 Observation

Subject Panel / Teacher-in-charge

Hist:LCS

Hist:LCS

Music:CHY1

Music:CHY1

Music:CHY1




Name and Description of the
Activity

Proposed Date

Objective(s) of the

Target & Estil d ber of Particij
(Fill in the estimated number of participants of each type;
please indicate "0" if a particular type is not involved)

Activity

Students School Others
(Please specify Manage- (Please specify
levels and target and
number) nent number)

Teachers

Estimated
Expenses

($)

Name(s) of Mainland
sister school(s)
(If sister school
exchange activity is
involved)

Category of the Activity®

Evaluation Method”

(Select one or more suitable | (If "A9 Others" is chosen,
option(s) from the pull-down| please provide details in
list) this column)

2

N

Instrumental Class — Low Brass

Sept 2025-Aug 2026

Provide instrumental
training for students
who are interested
in learning
instruments.
Students who have
reached a certain
level of performance
will be invited to join
the school band for
competitions and
performances.

12 (S1-S6) 1 0 0

$24,600.00

A4 Physical and Aesthetic
Development

23

Instrumental Class —
Horn/Trumpet

Sept 2025-Aug 2026

Provide instrumental
training for students
who are interested
in learning
instruments.
Students who have
reached a certain
level of performance
will be invited to join
the school band for
competitions and
performances.

11 (51-56) 1 0 0

$22,800.00

A4 Physical and Aesthetic
Development

24

Voice Class

Sept 2025-Aug 2026

Provide vocal
training for students
who are interested
in singing. Potential
students will be
invited to join the
Hong Kong Schools
Music Festival for
Solo Competition.

9 (51-56)

$24,200.00

A4 Physical and Aesthetic
Development

2!

o

School Choir

Sept 2025-Aug 2026

Provide vocal
training for students
who are interested
in singing.

60 (S1-56) 1 0 0

$24,000.00

A4 Physical and Aesthetic
Development

2

o

School Symphonic Band

Sept 2025-Aug 2026

Provide ensemble
training for students
who have reached a
certain level of
instrumental
performance. The
School Symphonic
Band joins
competition and
performances every
year.

50 ($1-56) 1 0 0

$39,000.00

A4 Physical and Aesthetic
Development

27

Enrollment Fee for Hong Kong
Schools Music Festival

Feb-Mar 2026

Encourage students
who have talent in
singing to join the
Hong Kong Schools
Music Festival.

38 (51-56) 1 0 0

$11,000.00

25

A4 Physical and Aesthetic
Development

(Select one or more
suitable option(s) from the
pull-down list)

B5 Observation

B5 Observation

B5 Observation

B5 Observation

B5 Observation

B5 Observation

(If "B7 Others" is chosen,
please provide details in
this column)

Subject Panel / Teacher-in-charge

Music:CHY1

Music:CHY1

Music:CHY1

Music:CHY1

Music:CHY1

Music:CHY1




Target & of Particil
(Fill in the estimated number of participants of each type;

Name(s) of Mainland

Category of the Activity®

Evaluation Method”

(If "A9 Others" is chosen,
please provide details in
this column)

Aesthetics

(Select one or more
suitable option(s) from the
pull-down list)

B5 Observation

B5 Observation

B5 Observation

B5 Observation

B5 Observation

B5 Observation

B5 Observation

B5 Observation

B1 Questionnaire

(If "B7 Others" is chosen,
please provide details in
this column)

Subject Panel / Teacher-in-charge

Music:CHY1

Music:CHY1

Music:CHY1

Music:CHY1

Art and Craft Club: HYM

Art and Craft Club: HYM

VA: HYM

VA: HYM

School Life Edu: WSK

Name and Description of the Objective(s) of the please indicate "0" if a particular type is not involved) Estimated 555“'9" school(s)
No. Proposed Date Students Others Expenses (If sister school
Activity Activity : School : - .. | (Select one or more suitable
(Please specify (Please specify ($) exchange activity is -
Teachers | Manage- . option(s) from the pull-down
levels and target and involved) list)
number) nent number)
Provide professional
piano accompanist
. . for students who join . .
Piano Accompanist Fee for HK A4 Physical and Aesthetic
28 K R Dec 2025-Mar 2026 |the Hong Kong 9 (S1-S6) 1 0 0 $15,000.00
Schools Music Festival . Development
Schools Music
Festival (Singing-
Solo).
Provide
transportation fee
for band members
who join the Hong
Kong Youth Music
Transportation and Moving Fee for InterfIO\{v? (Band A4 Physical and Aesthetic
29 . Dec 2025 Competition), fee for| 50 (S1-S6) 1 0 0 $8,500.00
Band Competitions N Development
moving instruments
and students who
join the Hong Kong
Schools Music
Festival (Singing-
Solo).
Provide 3
6 Oct 2025, 5 ) A4 Physical and Aestheti
30 [OLE Music Performance Fee an performances for 740 (S1-S6) 1 0 0 $18,000.00 ysicaland Aesthetic
2026, 5 Feb 2026 Development
OLE lesson
Pri: A4 Physical Aestheti
31 |School Singing Contest Dec 2025 rizes and banner 740 (51-56) 1 0 0 $4,000.00 ysical and Aesthetic
for Singing Contest Development
L drawi d A4 Physical and Aestheti
32 |Digital Painting Course Feb-May 2026 | o7 Crawing an 22(51-52) 2 0 0 $2,950.00 ysical and Aesthetic
painting on iPad Development
Learn about neon A7 Digital Education,
33 |Neon Light Sign Making Dec 2025 light making and 22 (S1-52) 2 0 0 $2,950.00 Artificial Intelligence and
appreciation STEAM Education
Increase students'
A4 Physical and Aestheti
34 |Art Related Visits May 2026 exposure to Artand | 25 (51-55) 1 0 0 $3,750.00 ysicaland Aesthetic
. Development
Design
Increase students' A7 Digital Education,
35 |OLE Talks Mar 2026 exposure to Art and 200 (S4-S5) 1 0 0 $4,900.00 Artificial Intelligence and
Design STEAM Education
Widen the horizon of
36 |Art Appreciations Oct 2025 - May 2026 [students on different| 390 (S1-S3) 1 0 0 $1,000.00 A9 Others
kinds of art.
A4 Physical and Aestheti
37 |Coach Fee for Routine Training | Sept 2025-Aug 2026 40 (51-56) 1 0 0 $9,500.00 vsical and Aesthetic
Development
38 |HKSSF Basketball Competition Sept 2025-Aug 2026 |Enhance basketball | 40 (51-56) 1 0 0 $5,300.00 A4 Physical and Aesthetic
s Development
skill drilling and
Hong Kong Inter-school 3 on 3 develop team spirit A4 Physical and Aesthetic
39 ) Jun-July2026  |and sportsmanshi 40(S1-56 1 0 0 700.00
Basketball Marathon un -l P P ( ) $ Development
A4 Physical and Aestheti
40 |Other Basketball Competitions | Sept 2025-Aug 2026 40 (51-56) 1 0 0 $1,000.00 vsical and Aesthetic
Development
A4 Physical and Aestheti
41 |coach Fee for Routine training Sept 2025-Aug 2026 25 (51-56) 1 0 0 $21,200.00 ysicaland Aesthetic
Development
A4 Physical and Aestheti
42 |HKSSF Basketball Competition Sept 2025-Aug 2026 25 (51-56) 1 0 0 $4,700.00 vsicaland Aesthetic
Development
Enhance basketball
Hong Kong Inter-school 3 on 3 skill drilling and A4 Physical and Aesthetic
43 Jun - July 2026 .- 25 (S1-S6,; 1 0 0 700.00
Basketball Marathon un-uly develop team spirit ( ) $ Development
and sportsmanship
A4 Physical and Aestheti
44 |Other Basketball Competitions | Sept 2025-Aug 2026 25 (51-56) 1 0 0 $1,000.00 vsicaland Aesthetic
Development

B7 Others Students’ performance |Basketball (Boy):TKH
Students’ performance |Basketball (Boy):TKH
B7 Others Students’ performance |Basketball (Boy):TKH
Students’ performance |Basketball (Boy):TKH
B7 Others Students’ performance |Basketball (Girl): LTF
Students’ performance |Basketball (Girl): LTF
B7 Others Students’ performance |Basketball (Girl): LTF
B7 Others Students’ performance |Basketball (Girl): LTF
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Target &

of Partici
(Fill in the estimated number of participants of each type;

Name(s) of Mainland

Category of the Activity®

Evaluation Method”

Name and Description of the Objective(s) of the please indicate "0" if a particular type is not involved) Estimated S'Sfff school(s)
No. Proposed Date . Students Others Expenses (If sister school
Activity Activity : School : - .. | (Select one or more suitable
(Please specify (Please specify ($) exchange activity is )
Teachers | Manage- . option(s) from the pull-down
levels and target and involved) list)
number) nent number)
A4 Physical and Aestheti
45 |Court Fee for Training Sept 2025-Aug 2026 30 (51-56) 1 0 0 $5,000.00 vsical and Aesthetic
Development
A4 Physical and Aestheti
46 |Coach Fee for Routine training Sept 2025-Aug 2026 30 (51-56) 1 0 0 $19,500.00 ysical and Aesthetic
Development
Enhance volleyball
skill and develo A4 Physical and Aesthetil
47 |HKSSF Volleyball Competition Sept 2025-Aug 2026 cevelop 30 (51-56) 1 0 0 $4,200.00 vsical and Aesthetic
team spirit and Development
sportsmanship
A4 Physical and Aestheti
48 |court Fee for Training Sept 2025-Aug 2026 30 (51-56) 1 0 0 $5,000.00 ysical and Aesthetic
Development
Skill practice and R R
4o |Court Charge and Coach Feefor | o 2055 aug 2026 |building up the team | 35 (51-56) 2 0 0 $26,920.00 A4 Physical and Aesthetic
Routine Training L Development
spirit
HKSSF Volleyball C titi 1 h,1 A4 Physical and Aestheti
50 | oo Voleyball tompetition Sep 2025, Mar 2026 25 (51-56) 2 0 coach, $4,000.00 vsical and Aesthetic
(Uniform and Transportation) parent Development
Enhance the A4 Physical and Aestheti
51 |YMCA Volleyball Competition Jun 2026 practical skill of the 5 (51-56) 1 0 1 coach $1,800.00 Vsical and Aesthetic
Development
members
52 |Friendly Match Feb and Mar 2026 16 (51-56) 1 0 0 $800.00 A4 Physical and Aesthetic
Development
Better knowing the
A4 Physical and Aestheti
53 |Beach Volleyball Entry Fee 01Jun2026  |technique in Beach 6 (51-56) 1 0 0 $700.00 ysicaland Aesthetic
Development
Volley
Skill practice and
Fi h Fee f A4 Physical Aestheti
54 |Court Fee and Coach Fee for Sept 2025-Aug 2026 |building up the team | 35 (51-56) 2 0 1 coach $25,300.00 ysical and Aesthetic
Routine Trainings L Development
spirit
55 HKSSF Table Tennis Comp‘etltlon Sep 2025, Mar 2026 25 (51-56) 2 o 1coach, 1 $4,000.00 A4 Physical and Aesthetic
(Uniform and Transportation) parent Development
. ) ) - A4 Physical and Aesthetic
56 [Jing Ying Table Tennis Competition Dec 2025 Enhance the table 4 (S1-S6) 1 0 1 coach $1,200.00 Development
tennis skill of the
members i i
57 |ang Seng All Schools Jun 2026 5 (51-56) 1 0 1 coach $1,800.00 A4 Physical and Aesthetic
Championships Development
A4 Physical and Aestheti
58 |Friendly Match Feb - Mar 2026 16 (51-56) 1 0 0 $800.00 vsical and Aesthetic
Development
A4 Physical and Aestheti
59 |Coach Fee for Routine Trainings | Sept 2025-Aug 2026 30 (51-56) 1 0 0 $19,920.00 vsical and Aesthetic
Development
Enhance track and
field practical skill Ad Physical and Aestheti
60 |HKSSF Athletes Competition Nov 2025 and develop team 30 (51-56) 1 0 0 $3,600.00 ysicaland Aesthetic
- Development
spirit and
sportsmanship . .
A4 Ph | and Aesthet
61 |Athletics Competition Sept 2025-Aug 2026 20 (51-56) 1 0 0 $5,000.00 ysicaland Aesthetic
Development
Enhance running skill
drilli d devel A4 Physical and Aestheti
62 |HKSSF Cross Country Competition | Sept 2025-Aug 2026 |°"" '8 8N CEVEIOR 1 55 (o1 56 1 0 0 $12,000.00 ysicaland Aesthetic
team spirit and Development
sportsmanship
63 Membership Fee of }tlor_1g Ko_ng. 20 (51-56) 2 1 o $600.00 A4 Physical and Aesthetic
Schools Dance Association Limited Development
64 Participa‘xt'ion Fee of Group 20(51-56) 2 1 o $4,000.00 A4 Physical and Aesthetic
Competition Development
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(If "A9 Others" is chosen,
please provide details in
this column)

(Select one or more
suitable option(s) from the

(If "B7 Others" is chosen,
please provide details in

Subject Panel / Teacher-in-charge

pull-down list) this column)
B7 Others Students’ performance |Basketball (Girl): LTF
B7 Others Students’ performance |Volleyball (Boy): LTF
B7 Others Students’ performance |Volleyball (Boy): LTF
B7 Others Students’ performance |Volleyball (Boy): LTF

B5 Observation

B7 Others

B5 Observation

B7 Others

B5 Observation

B5 Observation

B7 Others

B5 Observation

B5 Observation

The overall result of the
CZM people in the Boys
and Girls A,Band C
grade.

The overall result of the
CZM people in the Boys
and Girls A,Band C
grade.

The overall result of the
CZM people in the Boys
and Girls A,Band C
grade.

The overall result of the
CZM people in the Boys

Volleyball (Girl): TTT

Volleyball (Girl): TTT

Volleyball (Girl): TTT

Volleyball (Girl): TTT

Volleyball (Girl): TTT

Table Tennis: TTT

Table Tennis: TTT

Table Tennis: TTT

Table Tennis: TTT

B7 Oth Table Tennis: TTT
ers and Girls A,Band C
grade.

B7 Others Students’ performance |Athletic Club: LTF

B7 Others Students’ performance [Athletic Club: LTF

B7 Others Students’ performance |Athletic Club: LTF

B7 Others Students’ performance |Cross Country Team: TKH, TTT
B7 Others No. of Awards Dance: LKW, LWM1

B7 Others No. of Awards Dance: LKW, LWM1




Target &

of Partici
(Fill in the estimated number of participants of each type;

Name(s) of Mainland

Category of the Activity®

Evaluation Method”

Name and Description of the Objective(s) of the please indicate "0" if a particular type is not involved) Estimated s'“f’ school(s)
No. Proposed Date Students Others Expenses (If sister school
Activity Activity : School : - .. | (Select one or more suitable
(Please specify (Please specify ($) exchange activity is -
Teachers | Manage- . option(s) from the pull-down
levels and target and involved) list)
number) nent number)
65 Transpoﬁation Fee of Group 20 (51-56) 2 1 o $9,000.00 A4 Physical and Aesthetic
Competition Development
01 Feb 2026
6 Costumes and Props of Group 20 (51-56) 2 1 0 $15,000.00 A4 Physical and Aesthetic
Dance Development
67 Expenses of Dance Club (Storage 20 (51-56) 2 1 0 $500.00 A4 Physical and Aesthetic
boxes etc) Development
63 Make-up and Face Cleaning Particip'atve in group 20 (51-56) ) 1 o $5,000.00 A4 Physical and Aesthetic
Products of Group Dance competition Development
A4 Physical and Aestheti
69 |Routine Training Sept 2025-Aug 2026 20 (51-56) 2 1 0 $35,000.00 vsical and Aesthetic
Development
70 Particip?t'ion Fee of Solo 3(51-56) 2 1 0 $5,000.00 A4 Physical and Aesthetic
Competition Development
7 TranspoArtAation Fee of Solo 3(51-56) 2 1 o $2,000.00 A4 Physical and Aesthetic
Competition Development
Feb 2026
A4 Physical and Aestheti
72 |Costumes and Props of Solo Dance 3(51-56) 2 1 0 $1,500.00 Vsical and Aesthetic
Development
7 Make-up and Face Cleaning 3(51-56) 2 1 o $700.00 A4 Physical and Aesthetic
Products of Solo Dance Development
Enhance badminton
74 |HKSSF Badminton Competition | Sept 2025-Aug 2026 |1 driling and 15 (51-56) 1 0 0 $4,000.00 A4 Physical and Aesthetic
develop team spirit Development
and sportsmanship
Enhance football skill
drilli d devel A4 Physical and Aestheti
75 |HKSSF Football Competition Sept 2025-Aug 2026 |6 2NGAGVEIOD |4 (1 6) 1 0 0 $9,800.00 vsical and Aesthetic
team spirit and Development
sportsmanship
Enhance handball
kill drilli d A4 Physical and Aestheti
76 |HKSSF Handball Competition Sept 2025-Aug 2026 | crngand 40 (51-56) 1 0 0 $9,800.00 ysica and Aesthetic
develop team spirit Development
and sportsmanship
I - Boost the swimming
HKSSF Swimming Competition ability of the A4 Physical and Aesthetic
77 |(Uniform and Transportation May 2026 ty . . 20 (S1-S6) 2 1 0 $4,000.00 v
N students in Kwai Development
Subsidy) . -
Tsing District
Learning outside the
78 [School Picnic 27 Feb 2026 classroom and enjoy | 740 (S1-S6) 50 3 0 $8,000.00 A1l Values Education
the great outdoor
Enhance the team
79 [House AGM Sep 2025 building among the 740 (S1-S6) 45 3 0 $4,000.00 A1l Values Education
house members.
. Enhance the team . .
go |Inter-house Competition and Feb-Mar2026 |building among the | 200 (51-56) 8 4 0 $10,000.00 A4 Physical and Aesthetic
Activities Development
house members.
Enhance the
Leadership Training for the cooperation skill and
81 [Potential SA, House and Head Aug 2026 leadership skill of 30 (S1-S5) 2 0 0 $25,000.00 A3 Community Service
Prefect the potential student
leaders.

28

(If "A9 Others" is chosen,
please provide details in
this column)

(Select one or more
suitable option(s) from the

(If "B7 Others" is chosen,
please provide details in

Subject Panel / Teacher-in-charge

pull-down list) this column)
B7 Others No. of Awards Dance: LKW, LWM1
B7 Others No. of Awards Dance: LKW, LWM1
B7 Others No. of Awards Dance: LKW, LWM1
B7 Others No. of Awards Dance: LKW, LWM1
B7 Others No. of Awards Dance: LKW, LWM1
B7 Others No. of Awards Dance: LKW, LWM1
B7 Others No. of Awards Dance: LKW, LWM1
B7 Others No. of Awards Dance: LKW, LWM1
B7 Others No. of Awards Dance: LKW, LWM1
B7 Others Students’ performance [Badminton:TKH
B7 Others Students’ performance |Football: TKH
B7 Others Students’ performance [Handball:TKH, YCH

B5 Observation

B1 Questionnaire

B5 Observation

B6 Written report and
record

B1 Questionnaire

Swimming: TTT

ECA:TTT

ECA: TTT

ECA: TTT

ECA:TTT




Name and Description of the
Activity

Proposed Date

Objective(s) of the

Target & of Particil
(Fill in the estimated number of participants of each type;
please indicate "0" if a particular type is not involved)

Activity

Students Others
(Please specify (Please specify
levels and target and
number) number)

School
Manage-
ment

Teachers

Estimated
Expenses

($)

Name(s) of Mainland
sister school(s)
(If sister school
exchange activity is
involved)

Category of the Activity®

Evaluation Method”

(Select one or more suitable
option(s) from the pull-down
list)

(If "A9 Others" is chosen,
please provide details in
this column)

8

N

Sports Day (Houses)

15,16-12-2025

Enhance the team
building among the
house members.

740 (51-56) 4 4 0

$4,000.00

A4 Physical and Aesthetic
Development

8

w

First Aid Equipment for Sports Day
(Red cross)

15-16 Dec 2025

Ensure to offer
emergency help
when there is
accidents.

30 (S1-56) 2 1 0

$2,000.00

A3 Community Service

84

Post Exam Activities (Emerging
Sport in School )

Jun 2026

Self awareness and
strength the
enhance the
weakness
competence

120 (S1-S5) 3 0 0

$22,000.00

A4 Physical and Aesthetic
Development

8

«

Adventure -Ship

20 Sep 2025

Develop the self
confident of the
student leaders

55 (51-56) 5 0 0

$15,000.00

Al Values Education

A4 Physical and Aesthetic
Development

A5 Career-related
Experiences

8l

o

S1 Orientation Day

25 Aug 2026

S1student get a
better adaptation

120 (Pre S1) 4 4 0

$500.00

Al Values Education

87

88

Regular Training
(Karate and Taekwondo)

Sep-25 to Aug-26

Provide opportunity
for students
participating in open
competition

Build up team spirit
and peer support

Hiring Coach
35 (51-S6)

$32,000.00

A4 Physical and Aesthetic
Development

Hiring Training
site

$5,940.00

A4 Physical and Aesthetic
Development

8!

©

Taekwondo Competitions

Sep-25 to Aug-26

Provide
opportunities for
students to
participate in open
competition, build
up self-confidence
and team spirit

10 (51-56) 1 0 0

$2,000.00

A4 Physical and Aesthetic
Development

9

=]

Karate Competitions

Sep-25 to Aug-26

Provide
opportunities for
students to
participate in open
competition, build
up self-confidence
and team spirit

10 (51-56) 1 0 0

$2,000.00

A4 Physical and Aesthetic
Development

9

=4

Martial Art Training Camp

Jun 2026

Train up students
with professional
skills in karate and
taekwondo

Sharing with Zhuhai
Martial Art Team
members

Explore and enrich
with national
identity

Equip students to
cope with the
grading assessment

30 (S1-S6) 2 0 2 coaches

$6,800.00

A4 Physical and Aesthetic
Development

92

Protective Gears for Routine
Training and Competition

Sep-25 to Aug-26

Provide opportunity
for students to share
with experts

Build up team spirit
and peer support
atmosphere

35 (51-56) 1 0 0

$8,000.00

A4 Physical and Aesthetic
Development

29

(Select one or more
suitable option(s) from the
pull-down list)

(If "B7 Others" is chosen,
please provide details in
this column)

B5 Observation

B5 Observation

B3 Professional Sharing
in School

B6 Written report and
record

B5 Observation

B5 Observation

B5 Observation

B7 Others
B5 Observation

The overall results of
participants.

Subject Panel / Teacher-in-charge

ECA: TTT

ECA: TTT

ECA: TTT

ECA:TTT

ECA:TTT

Martial Art: CKW

Martial Art: CKW

Martial Art: CKW

B7 Others
B5 Observation

The overall results of
participants.

B1 Questionnaire

B5 Observation

Martial Art: CKW

Martial Art: CKW

Martial Art: CKW




Target & Estil d of Particil
(Fill in the estimated number of participants of each type;

Name(s) of Mainland

Category of the Activity®

Evaluation Method”

(If "A9 Others" is chosen,
please provide details in
this column)

(Select one or more
suitable option(s) from the
pull-down list)

B5 Observation

(If "B7 Others" is chosen,
please provide details in
this column)

Subject Panel / Teacher-in-charge

Martial Art: CKW

record

Name and Description of the Objective(s) of the please indicate "0" if a particular type is not involved) Estimated sistfer school(s)
No. Proposed Date Students Others Expenses (If sister school
Activity Activity : School : - .. | (Select one or more suitable
(Please specify (Please specify ($) exchange activity is .
Teachers | Manage- . option(s) from the pull-down
levels and target and involved) list)
number) nent number)
Join the only Hong
Membership Fee for KFHKC (the Kong Gf)vernment Ad Physical and Aesthetic
93 |Karatedo Federation of Hong Sep-25 to Aug-26  |recognized Karatedo 11 (S1-S6) 1 0 0 $1,380.00
) o . Development
Kong, China Limited) National Sport
Association.
94 |sport Day Sept 2025-Aug 2026 740 (51-56) 3 0 0 $28,000.00 A4 Physical and Aesthetic
Development
A4 Physical and Aestheti
95 |56 Skating Lesson Sept 2025-Aug 2026 113 (56) 1 0 0 $9,600.00 vsical and Aesthetic
Development
96 |S5 Bowling Lesson Sept 2025-Aug 2026 |Enhance the team 110 (55) 2 0 0 $7,400.00 A4 Physical and Aesthetic
. Development
building among the
house, A4 Physical and Aestheti
97 |TW Joint Schools Athletic Meet | Sept 2025-Aug 2026 |Learn the skating 100 (51-56) 3 0 0 $50,000.00 ysicaland Aesthetic
o ) Development
skill in the different
Fitness Training C for Sport: sports, A4 Physical and Aestheti
gg | tness Training Lourse for Sports 1 <o ot 2025-Aug 2026 |Develop athletic skill | 15 (1-56) 1 0 0 $9,750.00 vsical and Aesthetic
Elites Development
and a sense of TW
people, ) .
A4 Ph | and Aesthet
99 |HKSSF Competition Sept 2025-Aug 2026 |Know how tokeep | 250 (51-56) 3 0 0 $16,000.00 ysicaland Aesthetic
Development
the muscle strength
Al i and Int hool Invitati of different body A4 Physical and Aesthetil
100 |Mumni and Inter-schoolInvitation | ¢ 2025-Aug 2026 |parts, 80 (51-56) 1 0 0 $2,500.00 Vsical and Aesthetic
Matches Development
Develop a sense of
belonging of the Zao
A4 Physical and Aestheti
101 |Association Demonstration Sept 2025-Aug 2026 |Men People 120 (S1-56) 3 0 0 $4,000.00 ysical and Aesthetic
Development
A4 Physical Aestheti
102 |Core Day Sept 2025-Aug 2026 120 (51-55) 2 0 0 $10,000.00 ysical and Aesthetic
Development
103 |OLE Sept 2025-Aug 2026 350 (54-56) 9 0 0 $18,000.00 A4 Physical and Aesthetic
Development
Enhance students'
interest in learni A5 C -related
104 [Financial Education Workshop Jan 2026 interestin earn!ng 30 (S1-S6) 1 0 0 $1,500.00 a_reer relate
and understanding Experiences
for business world.
Enhance students'
. . . . A2 Intellectual
105 [After School Board Game Activities| Sept 2025-Aug 2026 |interest in learning 40 (S1-S6) 2 0 0 $2,000.00
) . Development
and financial literacy.
— 5 Enhance students'
RE=[IRERIBMRETHE PO A2 Intellectual
106 . = 30Jun 2026 int tin | i 120 (s4, 2 0 0 8,500.00
HERRBPRETEY un interestin ‘earning (54 $ Development
and financial literacy.
Enhance students'
Smart C tion Acad - A2 Intellectual
107 [>Mart Consumption Academy Oct 2025 - Mar 2026 |interest in learning 12 (s2) 3 0 0 $1,500.00 nteflectua
My Unique Project Study ) s Development
and financial literacy.
Enhance students'
HKFWS: A2 Intellectual
108 " 29 Jun 2026 int tin | i 120 (S2; 2 0 0 4,500.00
BEEBENIBE EHEE un interestin ‘earning 52 $ Development
and financial literacy.
Enhance students' A2 Intellectual
109 |HKFWS: E-runifi i E B 82 20 Jan 2026 interest in learning 50 (54) 2 0 0 $4,500.00
) e Development
and financial literacy.
Lead a healthy A4 Physical and Aesthetic
110 [Sports Activities for Star Students | Sep 2025 - July 2026 [lifestyle with active | 75 (51-56) 2 0 0 $3,000.00 \ vl !
A Development
participation in
Aesthetic Activities for St physical and A4 Physical and Aestheti
117 |Festhetic Activities for Star Sep 2025 - July 2026 |aesthetic activities, | 75 (51-56) 2 0 0 $4,000.00 \ ysicaland Aesthetic
Students . Development
and to appreciate

record

30

B1 Questionnaire

B5 Observation

B5 Observation

B1 Questionnaire

B6 Written report and

B1 Questionnaire

B1 Questionnaire

B5 Observation

B6 Written report and

B5 Observation

B7 Others Students’ performance [PE: TKH, TTT
B7 Others Students’ performance |PE: TKH, TTT
B7 Others Students’ performance [PE: TKH, TTT
B7 Others Students’ performance |PE: TKH, TTT
B7 Others Students’ performance [PE: TKH, TTT
B7 Others Students’ performance |PE: TKH, TTT
B7 Others Students’ performance [PE: TKH, TTT
B7 Others Students’ performance |PE: TKH, TTT
B7 Others Students’ performance [PE: TKH, TTT

PE: TKH, TTT

Innovation and Enterprises Club: KWH

Innovation and Enterprises Club: KWH

Innovation and Enterprises Club: KWH

Innovation and Enterprises Club: KWH

Innovation and Enterprises Club: KWH

Star Student: TKH1

Star Student: TKH1




Name and Description of the
Activity

Proposed Date

Objective(s) of the

Target & of Particil
(Fill in the estimated number of participants of each type;
please indicate "0" if a particular type is not involved)

Activity

Students Others
(Please specify (Please specify
levels and target and
number) number)

School
Manage-
ment

Teachers

Estimated
Expenses

($)

Name(s) of Mainland
sister school(s)
(If sister school
exchange activity is
involved)

Category of the Activity®

Evaluation Method”

(Select one or more suitable
option(s) from the pull-down
list)

(If "A9 Others" is chosen,
please provide details in
this column)

112

Mid-year and Year-end Evaluation
and Debriefing (Year-end)

Sep 2025 - July 2026

Evaluation and
debriefing with
Principal, VPs and
Panel heads

90 (S1-56) 10 4 0

$4,500.00

A1l Values Education

11

w

Project Learning

Oct 2025 - May 2026

Cross KLA academic
activity

131(S2) 27 0 0

$4,050.00

A9 Others Cross KLA training

(Select one or more
suitable option(s) from the
pull-down list)

(If "B7 Others" is chosen,
please provide details in
this column)

B5 Observation

B5 Observation

114

Sharing from
the Outstanding Groups

Oct 2025 - May 2026

Cross KLA academic
activity

131(S2) 27 0 0

$1,000.00

A9 Others Cross KLA training

11!

w«

Study Camp

Oct 2025

Boost the morale of
S.6 students facing
HKDSE and cultivate
them overcoming
difficulties together

30 (S6) 8 0 0

$3,600.00

A2 Intellectual
Development

11

o

Scout Camp Fee

Dec 2025

The training camp
will provide Boy
Scout with essential
skills in leadership,
teamwork, and
outdoor survival.

30 (S1-56) 2 0 0

$2,040.00

A3 Community Service

11

~

Scout Orienteering Equipment

Dec 2025

Provide member to
gain outdoor
experience such as
hiking.

30 (S1-56) 2 0 0

$1,600.00

A4 Physical and Aesthetic
Development

118

Girl Guides Activities

Sept 2025-Aug 2026

The fee will be used
on reserving the
membership of the
girl guide team,
receiving authority
and legitimacy from
The HK Girl Guides
Association. The fees
will also be used on
covering expenses
from fundamental
activities in the
coming year.

31(S1-56) 2 0 0

$350.00

A9 Others
A3 Community Service

Discipline Training

119

Training Camp

Nov - Dec 2025

The training camp
will provide Girl
Guides with essential
skills in leadership,
teamwork, and
outdoor survival.
Participants will
engage in various
activities such as
hiking, first aid
training, and team-
building exercises.
The objective is to
foster confidence
and resilience while
promoting a spirit of
camaraderie among
the girls.

25 (51-56) 2 0 0

$2,900.00

A4 Physical and Aesthetic
Development

31

B5 Observation

B1 Questionnaire

B5 Observation

B5 Observation

B6 Written report and
record

B1 Questionnaire

Subject Panel / Teacher-in-charge

Star Student: TKH1

Project Learning: TKH1

Project Learning: TKH1

Study Camp: WCC

Boy Scout: LCF, CKF

Boy Scout: LCF, CKF

Girl Guide: MLP, YFK

Girl Guide: MLP, YFK




Name and Description of the
Activity

Proposed Date

Objective(s) of the

Target & Estil d of Particil
(Fill in the estimated number of participants of each type;
please indicate "0" if a particular type is not involved)

Activity

Students Others
(Please specify (Please specify
levels and target and
number) number)

School
Manage-
ment

Teachers

Estimated
Expenses

($)

Name(s) of Mainland
sister school(s)
(If sister school
exchange activity is
involved)

Category of

the Activity®

Evaluation Method”

list)

(Select one or more suitable
option(s) from the pull-down

this column)

120

Trampoline

Dec 2025

The trampoline
activity will provide
Guides with an
exciting way to
improve their
physical fitness and
coordination.
Students will engage
in jumping exercises
and games that
promote
cardiovascular
health and balance.
The objective is to
create a fun and
inclusive
environment that
encourages active
lifestyles and builds
confidence.

25 (S1-56) 2 0 0

$2,500.00

A4 Physical and Aesthetic
Development

123

Sports Day

Mar 2026

As some guides are
responsible for
ceremonial duties,
they are required to
stand for a long
period of time in the
sun. Cooling pads
can avoid students
from heat stroke.

8(51-56) 2 0 0

$60.00

A4 Physical and Aesthetic
Development

124

Ceramic

Feb 2026

The ceramics activity
will introduce Guides
to the art of pottery,
allowing them to
create unique pieces
using clay. This
hands-on experience
will develop their
artistic skills and
patience while
promoting
mindfulness and self-|
expression. The
objective is to
encourage creativity
and provide a
therapeutic outlet
for the girls.

25 (51-56) 2 0 0

$4,400.00

32

A4 Physical and Aesthetic
Development

(If "A9 Others" is chosen,
please provide details in

(Select one or more
suitable option(s) from the
pull-down list)

please provide details in
this column)

B1 Questionnaire

Performance of the Girl

B7 Others Guide

B1 Questionnaire

(If "B7 Others" is chosen,

Subject Panel / Teacher-in-charge

Girl Guide: MLP, YFK

Girl Guide: MLP, YFK

Girl Guide: MLP, YFK




Name and Description of the
Activity

Proposed Date

Objective(s) of the

Target & Estil d of Particil
(Fill in the estimated number of participants of each type;
please indicate "0" if a particular type is not involved)

Activity

Students Others
(Please specify (Please specify
levels and target and
number) number)

School
Manage-
ment

Teachers

Estimated
Expenses

($)

Name(s) of Mainland
sister school(s)
(If sister school
exchange activity is
involved)

Category of the Activity®

Evaluation Method”

(Select one or more suitable
option(s) from the pull-down

Orienteering

May 2026

Orienteering at
school will teach
Guides navigation
and map-reading
skills through a fun,
interactive course on
school grounds.
Students will work in
teams to solve
challenges and find
locations using codes
and clues. The
objective is to
enhance problem-
solving abilities and
foster collaboration
while connecting
with the outdoors.

25 (51-56) 2 0 0

$200.00

A4 Physical and Aesthetic
Development

o

First Aid Training & Competition

Sep 2025 - Jan 2026

Enhance students'
interest in first aid
and provide training
in first aid.

8 (52-55) 1 0 0

$500.00

A3 Community Service

~N

Friendship Activity

Sep 2025 - July 2026

Organize friendship
activities for team
building.

40 (51-S5) 1 0 0

$400.00

A3 Community Service

o

Routine Training of Red Cross

Sep 2025 - July 2026

Arrange drill training
for students.

40 (51-55) 1 0 0

$500.00

A3 Community Service

©

Purchase of Uniforms

Oct 2025

Equip the flag raising
team to perform in
the flag raising
ceremony

28 (S1-55) 1 0 0

$8,000.00

A6 Patriotic Education

o

Photography Class

Oct 2025 - July 2026

Train up school
photography team

20 (51-56) 2 0 0

$3,000.00

A7 Digital Education,
Artificial Intelligence and
STEAM Education

ey

Photo taking Competitions

Oct 2025 - July 2026

Aesthetic
development

20 (51-56) 2 0 0

$1,000.00

A4 Physical and Aesthetic
Development

N

SA Campaign

Sep 2025

Organize activities to
develop positive
values and civic
awareness of the
citizens in Hong
Kong.

740 (51-56) 2 0 0

$5,000.00

Al Values Education

w

Moral Education Related Activities

Sept 2025-Aug 2026

Organize activities to
develop positive
values and civic
awareness of the
citizens in Hong
Kong.

740 (51-56) 5 0 0

$15,700.00

Al Values Education

S6 Last Day Activity

Feb 2026

Farewell S6 students
and create a
memorable last day

120 (S6) 1 0 0

$2,000.00

Al Values Education

@

Live Show

Sep 2025

Enhance students'
physical and
Aesthetic
Development.

300 (51-56) 1 0 0

$5,000.00

A4 Physical and Aesthetic
Development

33

(If "A9 Others" is chosen,
please provide details in
list) this column)

(Select one or more
suitable option(s) from the
pull-down list)

(If "B7 Others" is chosen,
please provide details in
this column)

Subject Panel / Teacher-in-charge

B1 Questionnaire Girl Guide: MLP, YFK

B5 Observation Red Cross: LMY

Red Cross: LMY

B5 Observation

B5 Observation Red Cross: LMY

Flag Raising Team: WSK

B5 Observation

Photography: TKH1, LWH

B5 Observation
B5 Observation

Photography: TKH1, LWH

NVE: YKK

B5 Observation

NVE: YKK

B5 Observation

Student Association: LCY1

B5 Observation

Student Association: LCY1

B5 Observation




Name and Description of the
Activity

Proposed Date

Objective(s) of the

Target &

of Partici
(Fill in the estimated number of participants of each type;
please indicate "0" if a particular type is not involved)

Activity

Students
(Please specify
levels and
number)

Teachers

School
Manage-
ment

Others
(Please specify
target and
number)

Estimated
Expenses

($)

Name(s) of Mainland
sister school(s)
(If sister school
exchange activity is
involved)

Category of the Activity®

Evaluation Method”

(Select one or more suitable
option(s) from the pull-down
list)

(If "A9 Others" is chosen,
please provide details in
this column)

136

CAMPUS TV Training Course

Sept 2025-Aug 2026

13

N

Equipment for Training and Post
Production

Sept 2025-Aug 2026

Enhance members
learn new AV system
and help the schools

20 (51-56)

$20,000.00

A7 Digital Education,
Artificial Intelligence and
STEAM Education

20 (51-56)

$30,000.00

A7 Digital Education,
Artificial Intelligence and
STEAM Education

138

Careers Planning Camp

27-28 Aug 2026

Boost the morale of
S6 student.
Cultivate their
positive attitude.
Enhance their
confidence in
preparing HKDSE.
Embed the tradition
of mutual support.
Release the stress of
public exam.
Training for
interview skills.
Equip the student to
prepare for the
application of JUPAS
and for the planning
of further studies.

115 (S5)

14

25 (Alumni
guests)

$10,000.00

Nil

A5 Career-related
Experiences

139

E-Run (S.4 Form - OLE Curriculum)

20 Mar 2026

Enable students to
establish positive
financial concepts
and understand the
importance of
managing personal
finances and setting
long-term life
planning goals.

116(54)

$15,000.00

Nil

A5 Career-related
Experiences

14

o

Dispelling a Misconception: Does
Wealth Truly Lead to Stronger
Bonds? (S.4 Form - OLE
Curriculum)

Nov - Dec 2025,
Jan 2026

Help students
develop a positive
outlook on financial
management and to
grasp the crucial
importance of
effectively managing
personal finances as
well as setting long-
term life planning
objectives.

116(54)

$5,000.00

Nil

A5 Career-related
Experiences

141

CZM Café

Sept 2025-Aug 2026

Equip students with
skills and knowledge
on organizing social
service activities

600 (51-56)

60

$55,000.00

A2 Intellectual
Development

142

Leadership

Sept 2025-Aug 2026

Equip students with
skills and knowledge
on organizing social
service activities

100 (S1-56)

$10,000.00

A2 Intellectual
Development
A3 Community Service
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(Select one or more
suitable option(s) from the

(If "B7 Others" is chosen,
please provide details in

Subject Panel / Teacher-in-charge

pull-down list) this column)
B7 Others Students’ performance |AV and Campus TV: TKH
B7 Others Students’ performance |AV and Campus TV: TKH

B2 School Meeting and
Discussion

B2 School Meeting and
Discussion

B2 School Meeting and
Discussion

B1 Questionnaire

B1 Questionnaire

Careers :WCC

Careers :WCC

Careers :WCC

Counselling: TYW

Counselling: TYW




Name and Description of the
Activity

Proposed Date

Objective(s) of the

Target & Estil d of Particil
(Fill in the estimated number of participants of each type;
please indicate "0" if a particular type is not involved)

Activity

Students Others
(Please specify (Please specify
levels and target and
number) number)

School
Manage-
ment

Teachers

Estimated
Expenses

($)

Name(s) of Mainland
sister school(s)
(If sister school
exchange activity is
involved)

Category of the Activity®

Evaluation Method”

(Select one or more suitable
option(s) from the pull-down
list)

(If "A9 Others" is chosen,
please provide details in
this column)

143

Ocean Park and War Game

Nov 2025, Apr 2026

Promote diversified
development
programmes
featuring adventure-
based, team building
and problem-solving
training.

Enhance students’
resilience, Cultivate
their sense of
dignity, self-
discipline and
responsibility,

Boost their courage
to make changes and
take on challenges.

120 (S1-56) 8 1 0

$10,000.00

A2 Intellectual
Development

144

Sex Education Workshops

Sept 2025-Aug 2026

Sex Education
Workshops will be
provided by
organizations
outside school to
teach several topics
in Sex education.

520 (51-54) 1 0 0

$26,000.00

Al Values Education

145

Talk

Apr 2026

Talk related to
health will be
organized for
students in MOED
lesson to promote
health education.

260 (51-53) 1 0 0

$4,000.00

Al Values Education

14

>

School Activities

Nov 2025

Booths and
promotion of health
during health week
and throughout the
year.

500 (51-53) 1 0 0

$5,000.00

Al Values Education

14

S

Visiting Elderly

Mar 2026

Equip students with
skills and knowledge
on organizing social
service activities

250 (54-S5) 3 0 0

$6,000.00

A3 Community Service

14

%o

Training on Voluntary Works

Jan 2026

Equip students with
skills and knowledge
on organizing social
service activities

250 (54-55) 3 0 0

$2,000.00

A3 Community Service

14

©

Regular Activities for the H.E. Club
/ CZM Cafe Members

Sept 2025-Aug 2026

Arouse student's
interest in cooking.
Equip students with
cooking skills for
refreshment
preparation.

30 (51-55) 1 0 0

$4,000.00

A5 Career-related
Experiences

15

o

School Activities(OLE-healthy
Lifestyle)

Sept 2025-Aug 2026

Arouse student's
concern about
healthy lifestyle.

260 (54-56) 1 0 0

$18,000.00
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Al Values Education

(Select one or more
suitable option(s) from the
pull-down list)

(If "B7 Others" is chosen,
please provide details in
this column)

B5 Observation

B5 Observation

B5 Observation

B5 Observation

B1 Questionnaire

B1 Questionnaire

B5 Observation

B5 Observation

Subject Panel / Teacher-in-charge

Counselling: TYW

Health Education: LSW

Health Education: LSW

Health Education: LSW

Social Services Team: WSK, CKC, CYL

Social Services Team: WSK, CKC, CYL

HE: LSW

HE: LSW




Target & of Particil
(Fill in the estimated number of participants of each type;

Name(s) of Mainland

Category of the Activity®

Evaluation Method”

(If "A9 Others" is chosen,
please provide details in
this column)

Name and Description of the Objective(s) of the please indicate "0" if a particular type is not involved) Estimated 555“'!" school(s)
No. Proposed Date Students Others Expenses (If sister school
Activity Activity : School : - .. | (Select one or more suitable
(Please specify (Please specify ($) exchange activity is )
Teachers | Manage- . option(s) from the pull-down
levels and target and involved) list)
number) nent number)
Promote traditional
Chinese Culture and
raise students'
interest in Chinese
Culture.
A4 Physical and Aestheti
151 |Chess Competition (1st Term) Nov 2025 Nurture the memory | 50 (51-56) 1 0 0 $1,000.00 vsical and Aesthetic
. Development
and cognitive
abilities, strategic
thinking of students
through playing
chess / board games
- Enhance students' - .
152 [Chess Competition (2nd Term) Apr 2026 o 50 (S1-S6) 1 0 0 $1,000.00 A6 Patriotic Education
global vision.
Promote traditional
Chinese Culture and
raise students'
interest in Chinese
Culture.
A4 Physical and Aestheti
153 | Training Course Sept 2025-Aug 2026 |Nurture the memory 30 (S1-S6) 1 0 0 $4,000.00 ysicaland Aesthetic
. Development
and cognitive
abilities, strategic
thinking of students
through playing
chess / board games
Enhance the interest
and understanding A7 Digital Education,
Interschool Flight Simulati
154 é‘h:ﬂs; °e° ght Simulation Oct 2025 of aviation industry | 17 (51-55) 1 0 0 $5,000.00 Artificial Intelligence and
e through participating STEAM Education
in the activity.
P te t k
Infrastructure Buildin, a::ir::':n et:r:nwor A7 Digital Education,
155 . 8 Dec 2025 - Mar 2026 . ‘g 15 (S1-S5) 1 0 0 $1,500.00 Artificial Intelligence and
Competition engineering N
STEAM Education
knowledge
Z?T:;;?:h;:f’;e“ A7 Digital Education,
156 [Strawbee Competition Mar - Apr 2026 through 8 ticipati 20 (S1-S5) 1 0 0 $2,000.00 Artificial Intelligence and
fnrough participating STEAM Education
in the activity.
Enhance and
develop creative A7 Digital Education,
H: K 4D F Maths &
157 S;zﬁce°grgeaﬂvi:arg§m aemsion Jun-July 2026 |scientific skills with 4(51-53) 1 0 0 $2,200.00 Artificial Intelligence and
¥ P 4D Frame design and STEAM Education
structure.
Apply STEAM
Junior form STEAM curriculum k:(:l‘\l/hd e to solve A7 Digital Education,
158 Sept 2025-Aug 2026 X 8 264 (S1-S2) 1 0 0 $6,000.00 Artificial Intelligence and
(5.1,8.2) subject-related .
STEAM Education
problem.

36

(Select one or more
suitable option(s) from the
pull-down list)

(If "B7 Others" is chosen,
please provide details in
this column)

B1 Questionnaire

B1 Questionnaire

B5 Observation

B7 Others Result of the

Subject Panel / Teacher-in-charge

Chess Club: LKH

Chess Club: LKH

Chess Club: LKH

. - STEAM: YKW
B5 Observation competition
B5 Observation Result of the STEAM: YKW
B7 Others competition
B5 Observation STEAM: YKW
B5 Observation Result of the STEAM: YKW
B7 Others competition
B5 Observation STEAM: YKW




Name and Description of the
Activity

Proposed Date

Objective(s) of the

Target & Estil d of Particil
(Fill in the estimated number of participants of each type;
please indicate "0" if a particular type is not involved)

Activity

Students Others
(Please specify (Please specify
levels and target and
number) number)

School
Manage-
ment

Teachers

Estimated
Expenses

($)

Name(s) of Mainland
sister school(s)
(If sister school
exchange activity is
involved)

Category of the Activity®

Evaluation Method”

(Select one or more suitable
option(s) from the pull-down
list)

(If "A9 Others" is chosen,
please provide details in
this column)

159

STEAM Day

July 2026

Nurture students’
ability of integrating
the knowledge and
skills of Science,
Technology,
Engineering and
Mathematics and to
share the results of
each group with
junior form students
to enhance the
interest of learning.

132 (s1) 1 0 0

$2,500.00

A7 Digital Education,
Artificial Intelligence and
STEAM Education

160

STEAM Week

Mar 2026

Enhance the interest
of learning STEAM

through participating
in different activities.

627 (S1-S5) 1 0 0

$7,500.00

A7 Digital Education,
Artificial Intelligence and
STEAM Education

161

STEAM Club

Sept 2025-Aug 2026

STEAM Club aims at
promoting STEAM
education among
students via
organizing different
STEAM activities and
workshops in school.
We encourage
students to join the
STEAM competitions
outside school and
STEAM Club will
provide appropriate
training and
guidance to
students.

20 (S1-54) 1 0 0

$1,000.00

A7 Digital Education,
Artificial Intelligence and
STEAM Education

162

Bright Future Cup

Apr - July 2026

Students design,
build, and program
robots to play
autonomous soccer,
enhancing STEM
knowledge, problem-
solving, and
engineering skills
through hands-on
competition.

5 (S1-55) 1 0 0

$1,500.00

A7 Digital Education,
Artificial Intelligence and
STEAM Education

163

Al Drawing Competition

Oct 2025

Participants apply Al
technology to create
themed projects,
while developing
creativity, cultural
awareness, and Al
application skills.

5 (S1-55) 1 0 0

$500.00
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A7 Digital Education,
Artificial Intelligence and
STEAM Education

(Select one or more
suitable option(s) from the
pull-down list)

(If "B7 Others" is chosen,
please provide details in
this column)

Subject Panel / Teacher-in-charge

B5 Observation STEAM: YKW
B5 Observation STEAM: YKW
B5 Observation STEAM: YKW
B5 Observation Result of the STEAM: YKW
B7 Others competition

B5 Observation Result of the STEAM: YKW

B7 Others competition




Target & Estil d of Particil
(Fill in the estimated number of participants of each type;

Name(s) of Mainland

Category of the Activity®

Evaluation Method”

38

Name and Description of the Objective(s) of the please indicate "0" if a particular type is not involved) Estimated S'Sfff school(s) . _
No. Proposed Date . Students Others Expenses (If sister school Subject Panel / Teacher-in-charge
Activity Activity : School : N (Select one or more suitable | (If "A9 Others" is chosen, (Select one or more (If "B7 Others" is chosen,
(Please specify (Please specify ($) exchange activity is ) ) o ) N N o
Teachers | Manage- . option(s) from the pull-down| please provide details in | suitable option(s) from the [ please provide details in
levels and target and involved) . ) . .
ment list) this column) pull-down list) this column)
number) number)
Allow students to
experience the joy of
Iealjnlng STEAM ) A7 lD]gltaI EduFatlon, B5 Observation Result of the
164 |STEM Adventure Challenge Apr 2026 Train students logical 4 (S1-S3) 1 0 0 $1,200.00 Artificial Intelligence and . STEAM: YKW
L A B7 Others competition
thinking and STEAM Education
problem-solving
skills
Cultivate students’ A7 Digital Education
hands-on skills and ! B5 Ob: ti Result of th
165 |Hong Kong Robotic Gala Jul-26 ands-on sitis an 6 (52-54) 1 0 0 $1,500.00 Artificial Intelligence and servarion esut ot the STEAM: YKW
programming . B7 Others competition
I STEAM Education
abilities
Learn the operatin| A2 Intellectual
166 |Regular Training Course Oct 2025 - May 2026 | - perating | 30 (s1-56) 2 0 0 $20,000.00 nteflectua B7 Others Students’ performance |Drone: CCK, LTH
skills from drone Development
D Racing (D football and cultivate A2 Intellectual
167 |Prone Racing (Drone Feb - May 2026 e 10 (51-56) 2 0 0 $2,000.00 nteflectua B7 Others No. of Awards Drone: CCK, LTH
Football/Drone Programming) students' spirit of Development
Arouse student's A5 Career-related
. concern about Experiences .
hool As LE-health B!
168 | 3choo! Activities(OLE-healthy Sept 2025-Aug 2026 |development of 350 (54-56) 1 0 0 $15,000.00 A7 Digital Education, 5 Observation DT: YCH
Lifestyle) o N B1 Questionnaire
Technology. Artificial Intelligence and
STEAM Education
A4 Physical Aestheti
169 |Swimming Team(Caps) Sept 2025-Aug 2026 20 (S1-S6) 1 0 0 $3,000.00 Develz:‘:e::d esthetic B7 Others Students’ performance |PE Procurement: TKH, TTT, LTF
School Teams Ball
Games(Basketball(15000),Volleyba . .
A4 Phi | Aesth
170 |11{10000)Table Tennis Sept 2025-Aug 2026 200 (51-56) 1 0 0 $31,800.00 DeveIZSI:e::d esthetic 87 Others Students’ performance |PE Procurement: TKH, TTT, LTF
ball(800)Handball(3000)Football P
(3000)
School Teams Of Racket ( Table A4 Physical and Aesthetic
171 [Tennis racket and Badminton Sept 2025-Aug 2026 50 (S1-S6) 2 0 0 $6,000.00 v B7 Others Students’ performance |PE Procurement: TKH, TTT, LTF
. . Development
Racket) Participate in HKSSF
. . Competitions . :
17 |Athletic Team(Shoes Athletic Sept 2025-Aug 2026 100 ($1-6) 3 0 0 $26,000.00 A4 Physical and Aesthetic 87 Others Students’ performance |PE Procurement: TKH, TTT, LTF
Training Tools) Development
Others Sport Equipment
173 |(Basketball Net, Volleyball Nets | o o55c 1102026 100 (51-56) 3 0 0 $17,500.00 A4 Physical and Aesthetic 87 Others Students’ performance |PE Procurement: TKH, TTT, LTF
Handball Nets, Table Tennis Table, Development
Table Tennis Nets, Vests)
174 |Closing Ceremony/(Prize for Sept 2025-Aug 2026 20 (51-56) 3 0 0 $4,000.00 A4 Physical and Aesthetic 87 Others Students’ performance |PE Procurement: TKH, TTT, LTF
Athletics) Development
Total estimated expenses of item 1.1 | $1,485,760.00
1.2 |Non-local Activities
- To provide
opportunities for
. . . students To explore . .
1 |Competition and sharing with Sep-25to Aug-26 |and learn from 10 (51-56) 2 2 coaches $11,000.00 A4 Physical and Aesthetic BS Observation Martial Art: CKW
Great Bay students . 3 Development
competitions with
Great Bay (Zhuhai)
athletes
To strengthen
Joint School English Exchange students' interest in Al Values Education B5 Observation
2 Activities 8 8 July 2026 learning English and 10 (52-54) 1 0 0 $30,000.00 A2 Intellectual B6 Written report and Student Exchange : LCS
their understanding Development record
of foreign cultures




Target & Estil d of Particil .
(Fill in the estimated number of participants of each type; Name(s) of Mainland Category of the Activity® Evaluation Method”
i dicate "0" i i i i Estim ister schooll
Name and Description of the Objective(s) of the please indicate "0" if a particular type is not involved) stimated S| 5"'9 school(s) . .
No. Proposed Date Students Others Expenses (If sister school Subject Panel / Teacher-in-charge
Activity Activity : School . h - ... | (Select one or more suitable | (If "A9 Others" is chosen, (Select one or more (If "B7 Others" is chosen,
(Please specify (Please specify ($) exchange activity is ) ) o ) N N o
Teachers | Manage- . option(s) from the pull-down| please provide details in | suitable option(s) from the [ please provide details in
levels and target and involved) . . . .
ment list) this column) pull-down list) this column)
number) number)
To provide students
with diverse learning
experiences through .
. . . B5 Observation
3 |Other Study Tours (To Sichuan, | ¢ o55c p\g 2026 |SXCNENBE activities |15 o) <6) 12 0 0 $165,000.00 Al Values Education B6 Written report and Student Exchange : LCS
Inner Mongolia, ChaoShan, etc.) that enhance their A6 Patriotic Education
! record
understanding of the
history and culture
of various places
to enable students
to gain a first-hand
understanding of our
country and its latest
development
through experiential
learning, and A1 Values Education B5 Observation
4 |CSD Study Tour Mar 2026 enhance their 110 (S5) 14 0 0 $5,000.00 o . B6 Written report and Student Exchange : LCS
L A6 Patriotic Education
appreciation of record
Chinese culture and
knowledge about the
achievements of our
country, thereby
fostering their sense
of national identity.
5
(Please insert rows above if the space provided is insufficient.)
Total estimated expenses of item 1.2 $211,000.00
Total estimated expenses (sum of items 1.1and 1.2)| $1,696,760.00
Name of Teacher Responsible for Life-wide Learning: WONG SIU KEUNG Position: Vice-principal
Name of Teacher Responsible for the Sister School Scheme: LEUNG WAI MAN Position: Vice-principal

Accumulative Surplus brought forward from 2024/2025 School Year $959,062.91

2025/26 School Year $1,276,500.00

$1,696,760.00

($420,260.00) (Covered by Accumulative Surplus brought forward
from 2024/25 School Year)

Income :
Estimated Expenditure :
Estimated Deficit :

Estimated Accumulative Surplus by the end of 2025/2026 School Year $538,802.91 (Reserved for use in 2026/2027 School Year)
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5. Plan on Use of School-based After-school Learning and Support Programme 2025-26

Period/Date Estimated i i Name of partner/
Name of . . . Estimated expenditure ) )
Activit Objectives of the activity activity to be | no. of grant ) service provider
y held beneficiaries# (if applicable)

Musical  Widen the scope of learning  |Oct 2025 to 50 students |Besides the share subsidized by the « Brass Band Tutor:
Instrument experiences outside classroom [Aug 2026 from S1-S5 |school, each student has to pay Wong Chit Fung
Training « Enhance the personal and approximately $1,000 to the tutors. « Clarinet Tutor:
Classes social development of students This fee will be borne by the grant. Chan Man Ling

[$1,000 X 50 = $50,000]

« Percussion Tutor:
Lau Pok Man
 Upper Brass Tutor:
Ng Yiu Fai Gabbriel
« Flute Tutor:
Chan Pui King
« Vocal
Tang Wai Ming
 Trumpet / Horn
Ng Lok Hin
« Choir
Mok Tsz Wai
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Period/Date Estimated ) ) Name of partner/
Name of o . . Estimated expenditure ) )
Activity Objectives of the activity activity to be | no. o_f _grafnt ) se_rwce 9rowder
held beneficiaries# (if applicable)
Sports Games |« Widen the scope of learning  [Sept 2025 to 50 students |Besides the share of tutoring fees « \olley Ball Tutor:
Training experiences outside classroom [Aug 2026 subsidized by the school, each student | Wong Pui Yi
Classes « Enhance the personal and has to pay $1,000 to the tutors. « Basketball (Girls) Tutor:
social development of students This fee will be borne by the grant. Fung Chi Pong
[$1,000 x 50 = $50,000] « Basketball (Boys) Tutor:
Wong Chi Wai
« Athletic Training Tutor:
Chung Koon Ting
« Table Tennis Tutor:
Lam Chi To
Various  Widen the scope of learning  |Sept 2025 to 100 students |The fee contributed by students when
Support experiences outside classroom [Aug 2026 from S1 to S6 |joining various support programmes for
Programmes |+ Enhance the personal and personal and social development will be

for Personal
Development

social development of students

borne by the grant

[$400 X 100 = $40,000]

Note:

# Grant beneficiaries — referring to target students in receipt of CSSA/SFAA full grant and disadvantaged students identified by the school.
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Balance brought forward from 2024/25 School Year $ 128,235.29

2025/26 School Year Income : $ 76,800.00
Estimated Expenditure : $ 140,000.00
Estimated Deficit : $ (63,200.00) (Covered by Accumulative Surplus brought
forward from 2024/25 School Year)
Estimated Surplus by the end of 2025/26 School Year 65,035.29* (Reserved for use in 2026/27 School Year)
Remarks:

* School can only retain the unexpended amount not exceeding the total provision of the Grant for the current year.
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6. Plan on the Use of the Promotion of Reading Grant 2025-26

The major objectives for Promotion of Reading: to create a reading culture in school, to promote learning through reading

Items

Estimated Expenses

1. | Purchase of Books

Printed books

Subject-based: $21,500.00

e-Books

Non-Subject-based: $30,500.00

e-data base

2. | Reading Activities

Talks from writers

Extensive Reading Scheme

$15,000.00

Hire of services from external service provides to organize activities related to the promotion of reading

Accumulative Surplus brought forward from 2024/2025 School Year

2025/26 School Year

Estimated Accumulative Surplus by the end of 2025/26 School Year

Income:
Estimated Expenditure:
Estimated Deficit:

20,787.41

66,176.00
67,000.00
(824.00) (Covered by Accumulative Surplus brought forward from 2024/25
School Year)

19,963.41 (Reserved for use in 2026/27 School Year)
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7. Plan on the Use of School-based Management Top-up Grant 2025-26

Starting from the 2019/20 school year, each public sector school will be provided with the Grant as recurrent funding at a rate of $50,000 per annum.
The fund would be used to support schools in enhancing the operation of the IMC and strengthening diversified training for school managers.

Strategies / Tasks Resources Required

2. Organizing school-based or joint-school diversified training (e.g. seminars, | Training fee: $24,000
workshops, learning circles/discussion groups) for school managers.

3. Purchasing advisory services (legal services, financial management and | Consultancy fee: $24,000
human resources management services) to support the operation of IMC
and enhance the effectiveness of school governance.

Accumulative Surplus brought forward from 2024/25 School Year $ 0.00
2025/26 School Year Income: $ 48,047.00

Estimated Expenditure: $ 48,000.00

Estimated Surplus: $ 47.00 (Reserved for use in 2026/27 School Year)
Estimated Surplus by the end of 2025/26 School Year $ 47.00 (Reserved for use in 2026/27 School Year)
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8. Plan on Use of Non-Chinese Speaking Student Grant

Strategies / Tasks Time Scale| Success Criteria Methods of People Responsible | Resources Required
Evaluation
1. Employment of e Education Assistant 1.9.2025 — |+ Give after school |+ Feedback from |« Chinese Panel Head | Subsidize EA salary
Subsidize the employment of one full-time |31.8.2026 learning supportto| NCS student (with MPF)
Education Assistant to assist the learning of NCS student = $13,500 X 1.05 X 12
NCS student ($13,500.00 per month) = $170,100.00
2 Reference for NCS students 1.9.2025 — |* NCSstudents can |+ Feedback from |+ Chinese Panel Head | $3 000.00
31.8.2026 make use of the student ’
reference for
learning Chinese
Language _
3. Organizing activities which promote cultural |1.9.2025— |= Asense of cultural |- Feedback from |- Chinese and $3,000.00
. . drai stivity o di 31.8.2026 integration is built | student Putonghua Society
integration and raise sensitivity to diverse up among local
cultures and religions. students
Balance brought forward from 2024/25 School Year $ 80,978.52
2025/26 School Year Income : $ 159,041.00
Estimated Expenditure : $ 176,100.00
Estimated Deficit:: $ (17,059.00) (Covered by Accumulative Surplus brought forward
from 2024/25 School Year)
Estimated Accumulative Surplus by the end of 2025/26 School Year $ 63,919.52 (Reserved for use in 2026/27 School Year)
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9. Plan on the use of One-off Grant for Promotion of Self-directed Language Learning (English Language)
Goals : To enhance students’ SDL Capabilities in the following 3 major areas
Major Areas

e Reading: To foster a reading culture among students

e World Culture activities: To enrich the English learning environment
e Extended learning activities: To broaden students’ exposure to English language

Use Objective Estimated Expenses
SCMP Journalist Program (Senior form Elite Students) To develop students’ advanced English practical $40,000.00
writing skills and critical thinking,
Al-assisted eReading system - Lightsail (Junior Form S1) To personalize and enhance English reading $18,000.00
comprehension and vocabulary development
2-4 International Literary Festival workshops (Young Reader Festival) | To provide exposure to the craft of professional $20,000.00
e Target: S1- 5 Elite Students writing and storytelling.
e Held by English writers
World culture activities on English Day To demonstrate the global relevance and cultural $10,000.00
e E.g. African Drumming, British Culture workshop diversity of the English language.
Extended English writing activity - Visit to Hong Kong Palace To provide a rich, authentic context for descriptive $10,000.00
Museum -  Ancient Egyptian Exhibition Visit English writing.
Joint-school Speaking Practice (Senior Forms) To English students’ oral English fluency $2,000.00
Total $100,000.00
Balance brought forward from 2024/25 School Year $ 198,501.00
2025/26 School Year Estimated Expenditure : $ 100,000.00
Estimated Surplus: $ 98.501.00 (Reserved for use in 2026/27 School Year)
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10. $ERE H ErB R E (B ) —F\ERS 2025 F 26 FEMETHE

JEE] FRF P /A S| R
1. EESERERY ST 20254E9 H 27 A% | RIS IR e e A SR A $10,000
11 722 H
2. EiBShEETEE 2026 2 A 10 H FyER AR B H R A0 o (5 AT R A ST $20,000
3. BINEZSOMHE 2026 £E 3 H BSOS A o B AP BN I ER AR D) IS
- HFWSOR > BT T $100,000
4% $130,000

Balance brought forward from 2024/25 School Year

2025/26 School Year

Estimated Expenditure :
Estimated Surplus:

200,000.00
130,000.00

70,000.00 (Reserved for use in 2026/27 School Year)
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IV. Continuing Professional Development Plan of Principal

Major Concerns for this year

Core Area (s) of Leadership
Involved

Summary of Item and Content

1. Students Learning: e-Learning
(Al) and Values education

1. Deepen the strategy of implementation of Al application in education and

review its effectiveness.

. Promotion of values education and national education, including National

Security Education.

. Conduct lesson observation and discussion with teachers in improve learning

and teaching.

2. Continuous Professional (ST P 1 A AVAR VARV . Attend seminars and sharing sessions organized by EDB and other institutions,
development especially about Curriculum and ESR.
. Take courses on values education, national security education and Al-related
e-Learning training.
. Attend seminars or training course concerning quality assurance in order to be
facilitated to be external reviewer in the future.
4. Participate in interflow activities to widen exposure.
. Attend training in the improving the running of IMC.
. Prepare the School for External School Review
3. Strengthen external i, VI, VI . Join various principal’s organizations and participate in professional activities.
communication with 2. Conduct joint-school staff development programmes.
professional bodies . Build up good relationship with different community parties.
* (1) Strategic direction & policy environment (1) Learning, teaching & curriculum (111) Teacher professional growth & development
(IV) Staff & resources management (V) Quality assurance & accountability (V1) External communication & connection
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V. School Budget 2025/26

Government Subsidy: EOEBG and other Specific
Grants/Project grants (A) ($'000)

Non-Government Subsidy:
School Fund (B) ($'000)

Total (A + B) ($'000)

Balance Brought Forward (end of school year 2024/25)

7,109 6,098 13,207

Estimated Income and Expenditure
Grant Income 63,048 63,048
Tong Fai - 117 117
Trading Operation - 25 25
Tuck Shop Rental 1 80 81
Donation, Activities/Project Subsidy - 131 131
Income from ECA - 580 580
Approved Collection - 176 176
Interests, Photocopying and Other income 110 185 295
Estimated Total Income 63,159 1,294 64,453
Salary and related expenditure 55,779 141 55,920
Water, Electricity and Fuel expenses 551 7 558
Government Rent and Rate 595 - 595
Property, F&E, Repairs, Cleaning, Consumables and Security 1,580 35 1,615
IT facilities and related expenses 517 1 518
Library books and Magazine 66 - 66
Teaching, Aids, Training, Printing & Stationary and related expenses 765 15 780
ECA Expenses 3,568 649 4,217
Trading Operation Expenses - 16 16
Audit, Insurance, Travelling, Communication and other Administration 39 22 61
Estimated Total Expenditure 63,460 886 64,346
Estimated Surplus(Deficit) for the school year 2024/25 (301) 408 107
Cumulative Surplus/(Deficit) 6,808 6,506 13,314
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